SOCIAL JUSTICE COMMITTEE OF WESTWOOD

Process For  Choosing Long-term Projects 
(1 Year Or More)

DRAFT

1. Put out a call in the newsletter for new projects, with deadline

2. People present their project, verbally and on paper at a committee meeting

3. The committee discusses the projects, using the criteria

4. Projects are listed

5. Committee votes using a weighted system

6. Take the results to a congregational meeting for approval

7. Sunday morning Covenanting Service with representatives of the partner organization(s) present

CRITERIA

for judging projects

· its mission and principles fit with ours 

· multi-pronged contribution and volunteer opportunities 

· history/sponsoring organizations -  are other churches involved? which ones? what are the opportunities for volunteering? 

· size and health of organization 

· % of contributions that go to programs? 

· that our contribution would be significant to the organization  

· how is the organization perceived in the community? 

· do they want us as a partner? 

· would they be willing to help educate the congregation?

· compatibility with our congregational survey results i.e. high priority for educational and /or environmental projects, those dealing with poverty and/or its results
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