Greater Edmonton Alliance
What is the Greater Edmonton Alliance (GEA)?

GEA is a broad-based citizens organization that applies its democratic power toward the common good.  GEA was founded in 2005 and is affiliated with the Industrial Areas Foundation in the United States.  The current generation of IAF organizations began in the mid-1970's.  Since then, 59 local organizations have emerged in 21 states and Canada, Britain and Germany.
How would we benefit from joining?

The benefits of joining GEA are multi-faceted:  the exposure to Westwood’s name and UU principles and reputation as an organization that “walks the talk” and the new members that might come out of that;  the development of leadership skills of those who decide to become directly involved; the feeling of empowerment that comes with the ability to practice real democracy in a world where often only large corporations are heard; the pride of being part of GEA’s achievements such as when GEA managed to ensure that a developer provided 500 low-income homes after tearing down an old neighbourhood.   

How diverse are the interests of GEA?

What GEA works on is determined by its broad range of members.  GEA is currently working on Senior Care, Green jobs and eco-retrofitted homes, local foods, and low-income housing.  Affiliate organizations have worked on various projects such as attaining more rapid and humane naturalization of immigrants, the expansion of health care coverage and improvements in public transportation and pedestrian safety. 

Concern: Westwood does not fit well with GEA’s members

GEA is taken seriously by policymakers  because it is a broad-based citizen organization.  It represents a diverse cross section of Edmontonians.  When this diverse group agrees on a change for the common good it is powerful.   Unitarians are active members in IAF organizations in the United States. 

Do religious differences come into play with decisions...how do they resolve differences?  
The nature of GEA brings together people of various religious beliefs and cultures.  Sometimes differences are evident in the language people use, for example, Christians may use quotes from the bible or refer to god.  However, what becomes most evident in meetings of the diverse membership is the common values and interests we all share and what a pleasure it is to discover that we can work together for the common good.  .  
What if GEA decides on issues that are not so important to Westwood?

All the issues that GEA has worked on since it started in 2005 and all that the IAF have listed on their website are supportive of our Unitarian Principles.  The chances are, there will be at least one issue that is very important to our members.  The Social Justice Committee need only be involved with one issue if we choose.  However, in any case, GEA issues would not displace issues that Westwood is passionate about.  The Social Justice Committee would continue to be involved in issues of our choosing outside of GEA such as international issues, gay rights, write for rights, etc.
If we join, would I be expected to be involved ? 

Only members that have a strong interest in any of GEA’s projects and who have the time and energy to be involved will go to the GEA meetings.  Typically 3-5 members in a GEA organization  our size go to additional meetings (besides rallies).  Over the past year, 3 of our members have been involved in GEA meetings and 25-30 members have gone to rallies at city hall on two occasions.  In the previous year about 20 members bought local food baskets at a rally and many of our members participated in our local foods dinner inspired by GEA.   If we join GEA besides paying a membership fee to support GEA’s activities our level of involvement will be similar to what it has been in the past year.  Except for one important addition:

Membership in GEA would require one assembly of our members each year to determine what our current concerns are and help GEA decide what projects to work on for the year.  This assembly would require 1 hour after church on Sunday.  In addition each member would be invited to participate in a half hour, 1 to 1 conversational meeting with another member which is a powerful tool that GEA uses to strengthen its member organizations and help determine what issues are forefront in people lives.  These meetings are the brick and mortar of GEA’s success and GEA calls them relational meetings. 
What is the purpose of GEA?

To provide citizens with a voice that can be heard over well moneyed special interest groups such as large corporations and unaware/misguided policy makers.   To clarify what we want the world to be and determine how to get there.   To determine the foremost concerns on people’s minds and decide if we can do something about it.   To build relationships with a wide range of citizens, organizations and policy makers and learn from each other and grow.

Concern: Membership cost

The cost of membership is $1500 which comes to about $20 a person.  The benefits of being a member of GEA are

· the pride of having participated in a democratic, relationship-building process and having influenced change to improve policies.  GEA’s latest success was to have the city councillors see the value of local agricultural land and develop policies to protect it.   

· the development of leadership skills of those members who choose to become directly involved.

Westwood’s visibility would increase:

· Westwood’s name would be listed as one of GEA’s members in its website and pamphlets and on the name tags of the involved members.

· Westwood representatives would interact and be involved with all kinds of people working on a project together including policy makers, businesses and other GEA members

· Westwood members would be able to tell others how Westwood was involved in GEA’s newsworthy activities which show up in the Journal or are broadcasted on radio..  

Some of the membership money goes toward 2 full time staff member and part-time staff, training and office expenses.  

